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ABSTRACT 

Thre purpose of this stXidy was to determine what ^ 
personal character i stoics are prerequisites to successful ^agr ibus iness 
employment in Montana. A quest ionnai re ^about vocational' students ' 
personal characteristics and homeland school backgrounds was' 
developed, pretes£^d, and mailed to 306 agribusinesses in the state. 
S^venty-seven cesponses (26 percent) were received and analysed on an 
Apple 11+ computer. The study concluded that the pe.rsonal ^ 
characteristics nvost desired by Montana agribusinesses are (1) 
honesty, (2) willingness t^o fulfill obligations and promises, (3) 
ability to listen, spealc, and wri/te effectively, (4) ability to • 
.follow orders, (5) being on time. and using time effectively, and (6) 
friendliness and cleanliness. The study also found that pVospective 
employees with a farm or ranch background are preferred in Montana 
and that the chance of obtaining employment in Montana agr*ibus i ness 
is giresitly increased by two years of post secondary educatfbn. About 

percent of the agribusinesses preferred high school graduat^es with 
vocational courses, and most busines^^es gave preference to persons 
who had been involved in school activities such as Future Farmers Apf 
America and athlet i cs . The study -recommende^ that since Montana 
agribusinesses are often not aware of the vocational agriculture* 
'program, taachers should increase their public relations activity. 
The study ^also rect>mmended that efforts should be made to increase 
the number of students being employed on farms as part of their 
occupational experience, that/students should be^ encouraged to ^"'^^ 
particip^ate in extracurricular activities, and that schools should^ 
strive to improve ^heir programs to prepare students for employment. 
The survey instrument and sample responses are appended. , (KC) 
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* from the original document. * 
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PERSONAL CHARACTERISTICS WHICH MAKE ?EGPLE MORE - 
EMPLOYABLE IN AGRICULTURE 

Research sUqws the lack of appropriate personal 
•characteristics ratHer than a wor k^r 's inability to perform 
technical skills most often causes individuals to fail on their 
first job. Vocational educators have, been extreme*ly cognizant of 
the technical' competence required for entry level job success 
but, in som^ cases, have been guilty Of giving less attention to 
interpersonal^ relations. These interpersonal, relations are more 
difficult to identify than technical skills^and frequently more 
difficult to build into a training curriculum. 

Often,, first time job holders act ' like students. They 
continue-to want adults to keep them on track and remind them of 
^their responsibilities on the job. Many have not learned to work 
without constant supervijsion nor can they function without 
constant. feedback . Many beginning agribusiness workers have not 
learned 'to . judg^^^TTieir own progress. 

Ot^her beginning workers mismanage their time. They tend to 
use the clock to measure their progress rather than how 
effectively and -efficiently the task has been ' complet ed . These 

• « 

workers 'often work for the days off rather than the success of- 
the business. ... . »^ 

Inflexibility keeps others from advancing on the job. A 
worker- with tiis characteristic may not want to dr^arn new skills 
or follow established methodology. A successful biWiness ej^pects 
their workers to follow an established proc-edure. 



An immature worker who wishes to retain his/her scruffy 
dress ahd lazy attitude towards personal appearance on the job 
ill often find themselves in unpleasant situations. Often these 
same individuals want to socialize on the job. 

Beginning workers must realize that every work situation has ' 

V ♦ 

some unpleasant aspects. Some tasks may seem boring and even ^ 
distasteful for the beginning worker. A young worker should not 
be -impatient and expect' to becx^me a manager overnight. 
Successful workers understand that routing work is a part of"" the 
overall job. 

During their training period potential' 'worljers sometimes 
avoid people who. didn't fit into their, group. Thus, they dp not 
learn to net alnnq wi t-h all ♦■ypes Tif people. Tho v.'^rk pi aco 
cannot become a combat zone. Personality conflicts can be one of 
jthe biggest vCauses of failure on the job. • 

Vocational educators in agr icult ure cannof "be content in 
training exclusively for technical skills. Prospective workers 
. must. also be made aware of the personal characteristics that will 
•help insure job si^cess. ' s . . , 

Purpose of the Study^ 
The major purpose of this study was to determine those 
personal characteristics ^that are prerequisites to successful 
•agribusiness employment. 

Need for the Study ^ 
Perspective workers are at times denied employment based on 
their lack of selected persona 1- characteri st ics rather than their 
Aack of techniial competence. Others are f i red 'f rom' t he ir job 
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because ^of .F/er:Sd]nal characteristic's. . What personal 
'yharacterist-ictf help a person gain and maintain employment? 
•^oc&tional. education' must include not /only technical curriculum 

■ * ' • * 

areas, but should also prepare the student for the realities of 
obtaining and retaining employment. 

During- the ea^ly 197a's the. Agr icu-ltural Education 
Department completed a series of 'studies to determine those 
competencies needed for employment in 'agriculture and 
agribusiness. Generally, these com^Jetencies dealt with the 
techrtical tasks which employees needed to perform. • a limited 
number of byroad personal qualities and att it udes wer e identified 
as being needed for '-employme^4^ -However, the researchers made- no 
attempt to determine the detailed personal characteristics that 
\^n individual would perform to accomplish the broad technical 
competencies' identified in the earlier studies. Consequently,- 
there was very little known about the specific nat^ of these 
few broad personal characteristics. Aljso, little was known about 
the specific tasks individuals must be able to perform, ia order 
to successfully accomplish the competencies., More emphasis 
should be given to developing affective type competencies when 
training potential agribusiness employees. 

Harlen' (4) reported that employers have grown skeptical of 
paper and pencil tests to determine whether or not to offer 
employment to ap indiv.idual. Instead, employers have developed 
specific Selection processes and interviewing techniques, 
consequently, perspective employees may find themselves lacking 
^kij^s needed to compete favorably in the selection p-rocess.' 



This idea is supported by Harlen ( 4 ) who concluded that/ -i'he 
skills which 'play a critical role In surviving th6 ^ selection 
process axe largely unlike the skills needed to do the job nor 
are theV skills which mos.t students have had any significant 
preparation. " 

A logical question that may arise is, "Is it possible for 
education to affect personal characteristics that make i person a 
good employee?" Hensley (5) sought answers to this question by' 
conducting an expecdmentai resea'roh project in Kentucky. As a 
result of ^this research he concluded, that when a concentrated 
effort toward improving worker employabi lity ' is Undertaken, 
vocational students can make, gains in job seeking and job 
^Gcurir.vj atcdo. Ku also v-oncluded that Lraining coui-d change 
work related values. ' 

■)■■ • ■ , .. ■ ■ ■ - ; 

Objectives 

The major objectives of this study were to: 

1. ■ Determine those personal and personality characteristics' 

4 that agribusiness employers deem necessary for successful ^^ 
employment in their business. 

2. Determine other competencies which make vocational ^students 
employable. ^ . " ^ 

3. Up'date and validate personal competence that were identified 
in the previous Montana Manpower Study of Agribusiness 

4. Gather data to inform vocational agriculture teachers ^f , the 
importance - of helping students develop personal / 
characteristics which influence student's employabi n ty. 



Populaiilon . . 

I .The population . of this pro ject waa*. identified from the 
yellow pages of ■ Mont,ah4 telephone . directories. Sfiecific 
categories, dealing with agr,i);)usiQesses -were identified and the. 
businesses in these cata.gories were i'ncluded in the population. 
A total of 1589 Montana Agt-ibusinesses formed, the population. . 
From this population, a sample .of 306 Agribusinesses wer.e.'randomly - 
■selected . . , • • " ' ' " ' . ' 

Instrument ' * . . 
• — 

During the computer search of previous 'research ^and ' 
literature, a number of studies^ere identified which listed 
. personal ^uutacLei itit ics as 'p^rt or trfeir pr eject .^~\As a result, 
a total r of 106- different personal characteristics were 
/^fcntified. Following peer review, 47 per.sonal characteris^iics 
were se.lected to be included in the final ' qtie^tionnaire . 
( Appendix .A) . . - , * . ' , 

■y The review o;f J^erature^also ..revealed, /hat 'educational 

background, residential background, high school curriculum ta/(eh 
'by students and their involvement in high school activities were 
important factors wh^ch influenced the development of, personal 
characteristics. Consequently,- fiv^. quesH:ions were developed 

. deal.ing with^these factors. Also developed were three questions- 
to assess the. ability of Vocational agriculture in ' helping 
students develop desirable personal characteristics and- training^- 

^ students for entry level employment. 

The final questionnaire was pretested by mailing it, anda 
letter of explanation to f i ve .agr ibusinesses in , the state. The 
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results of the pretest revealed th^t the questionnaire Pr,ad V : * 

content .yalixJity and? was. suita'blfe foVVse in - the study. ' 
The validated queseionnairey , "which liad the: return,, addn^^^ 

- and stamp as a part of the instrument and letters of' , 'e'yplana-tion'''. 

^ was mailed t'o the 306 agribusinesses'. ' Eight of the instruments ' 
vi^ere not delivered because na forwarding address was; 'given' for 
the • business. -No attempt was'.made to replace- ^these businessei,' 
consequently-, 298 businesses received the initial, mailing^^. "f'htee 
weeks after the f'irst mai lipq , a Second questionna i-re^ and 'letter .:/; , 
was mailed to 50 randomly selected busip-esses ^£ropi the -nonf espon.'-, 
dents. , This process resulted in io- quesfiontiai res- " 'being • " 
returned. Three of the q'uesti6nnaires were received aft*r ' the--'" 
reopuu;>ci^. lifu bf^ii tuLeifcid. or. Lhe.^compcjte,]: * dnd' the rjes'ult'^' V^lcu-. ' 
lated. As a result, ■ a retur'h rate 'of ^25 . 8;%; wa's . rece^iye^^^ 
rei^urrr~^-te gives a conhdence 'i,n^«^yal 'oY jfv 10. 7 ,'p^^^^^^^ 

using a 9-5% conf idence level. ^'•^^■ V" ' ' 

.' ■ . • - ,( •: ■ • ■ ^ - - ■■ ' •.■ ■'■ " V 

' ' ' .'• Analysis of the Data ' ' ' " - ' • . 



The responses of the 77 businesses wfco-' returne 
questionnaire were coded and enured Vint<>.>rj!,A^^^^^^ . pomputer 

via. a word processing prqgram. The data" wer«- then analyzed using * 
the MSU Stat Package. The/results of t.his "data ' ana lysis is 
presented in the following narrative and tables. ' • ■ 



r " 1 ' . ■•^~.f *> ■ . ^' , •■ 

■ ■ .• ■■ ■• .*■<• ■ • :■' ■■ :* . . ■ .1, ■ ■ 
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;''AgMechanicsV^:'-.- •. • /, ; ^ . ' : lo" ' , , ■,. " I^aVo 

Ornamental •Hort>iculture ' ■ • ' ^ ^ • • 4 '< 

A.^ "Resources • * • •' ^ ' , ' ' "■ . 12 '• • ■ 15-5. 

/Ag^Prddu.cUort;- • " •> " ^ ' ' / ■' Id '"'^ V ' ■■•''^ ^ <V ' 

% * ' . • ^ • '.Jr ' ^ ■ . ■ * ^ .•• ' ^ ., \' : • . > ■ * / " > 

. . - ^The d^ta^Mn Table 1 reveals .that .e^ach; 50f . t:h;e -.six t'yp^S'^. . of 
•,. agprbusinessds' a^e ■ reRresented H 'the; study^' ' A.gr icu'jfto rii;,?]?.le§^ 
•affc^ service is the largest /type refijrisente^- w it h • .\ peV ibp-t^r. . • 

•" . ■■ ' " * •- . /'!'!'■>•■-■■■■■. ' ' ' 

' .Thirteen percent of the - r.esp.ojndenVs ' V^r.^^^^^^^^^^^ ^^,^3. 
vra(j<^icult(i^e^|>rpducti6h,.:;" Ornalnental • :fio^t;ic^X^^rV;^ i'U' sWlftat ' 
' • type w.i't*!^ 5, 3 pejj.cerit.. '[ , ^ ' ' " ' ' ' - ' 



A- •s:?he^: 4at>a ^ in' yat)le^ 2..is;;^rxaqg^d '■[■^ti^rge^de:^,^ /the'' 
V9binputedv;mean ..v'; 'Th^-. r w^jre^'eWkecjl ;t<5"'ra-te e^ch-'^efeprial' 

<5har^GteWi,st ic usiog t"be |oi'lowing -scWei- iiot- 'applicabl'e ; 2 ^ 
' '^^J.^.v -/-d^si^ffed/^^ and" 5 = 



'> ess€f'n't ialV 



itial. As r,eveaiedjby: tfie-aab^y the most essential personal 

. . A-v'. ^ ■ . ■ ' ■•••■■'■> ■ . ■ • . , ■ ■ ■ ■ • ■ ■ 

. K:har;act5ri»strc-/'v;is.- ' . '^-hoij-^sV* ' ...i'n- • ^wcrrd . and defeS" . other 

•cKaT^ctecistiG^ .^Vh greater th^rt 4 are: "reports 

' w^isjfc' nre^ularly...3i)d on t iM,. •. urw3erstarid6 spok.en and written 
prdets, can Xistfen and .fpllpw '^an^t ryctions correctly, can read 
;and follow wr it ten^ instructions.: correct ly,*^ and fulfills promises 
an^'obligations" . ' '., :,, : . ' * 
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as Reported l)V Aqr i IjuS 1 no'^ 



Ch/)j'3<; tor i t i<;s 



) 



nones t in »<or'l .ind h;'Ml. V 

t'-, fr.i v*«.fK r -.-lo I .ir I y .ifiU Ofi time.* 

n l«M .M/i.) . ' :M-<ki>M in'l ii*rtt. tun or dor**, 

^ i ! .t(;n <U'-) ' 'I l<:)w i 'i .fnji t i')f)'i ( orrnctly. 

r r...),j .»ntl f . )||.>^ wr'i f f»?n i iv. t r m; t i ons r.orrectly. 

'^u I f i I I *, [)r(V'i i .OS 'Uul ol I i ^ i 'His . 

t'POfJln in i ffii^idly m.innor. ^ . 

'''tiko'". wiso iSH of tiriH. ■ , 

;\i'.»>I.W» f^n • 'i»Ju*itr hiws .ittltudo on the *job, 

'»no.J>t'i « I tvii I V and ofUKtivoly. ' * 

■Is 1 f^o(?r fijl , i^lL'asinl' Individ jjI. 

H/is tfu' .i[)ilit-y' to W'.)f k in )\.irmonv W'tti coworker's. 

J<hi:.it'. i'fjr 1 1 I H<in I i HP', \ , 
« 

. /A)rk*, ilonoor. 1 ' h n "iniji -..jt'T v I i v)n . 

•4*'.V/ . wit'V I t"vi' k if.til Cf^^pl •-•ti' l . *' 
.■■r x*:,^ jt!.|i|.h^ t-'wnrd .xvnnanv,, 
.'.|.'. iiiM. it,. rJ (^.nfrif il j<r blv*!!!'", correctly.. 
^ h • , . n* . * ( 1 1 ,> >?M I i t V . 

i' >'r4.)k'i >^ • <>.)rqo whon need be.. 
' •.••VMi* '••■vjI u "fhi il <ind 'n<)f ll «^Oi**;s. 
1-^. t*'', I »f //^'♦jp .h. iwn to Do wfofuj. 
.-•''•t 1 r M , 1" I r ««i - 1 1 I i !' I'i . 

'^ -r-M ' « f t> . « i jri Of i^T 1 V m-irfner. ^ 

//O'li". :l'>tliii J jjpropr i .1 to for the ob. 

Ai;..,*-, ^» i v. • I'f r jp f ions ind chfTnqf?. 
. ^ur^-.'. \-, ♦ t'Mf i Iff 

':i.h.(r-, .» our'..* of .u:firn for so I v i ni) 0 {>roMem while on 

Aftofi.l; t.j do f-n I '. ini r d i > fr^t ior»3 . ' 
.7r i ti's chMfl/ ir,<i . • f f ot, M I v .' 

J,,'.; f .; I'ilftn >f oU:(>r". 'We^i though he/'.Mo d i '*iflOf eo'"* . 

Ar,il '/ t . i.:o;«t ^o 1 yTrt'.'fy of r'^^rso'f^') I i t i .U>d hnhov io'"''. . 
^ ^o !j i f '. ' «^'.n If 1 1 , 

'.f..iw». iotMl lAcfjj.il- i. '.i ^ • ■ ■ ' 
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9f 4^ personallApharacterietics only/ three had'^a mean 

l^ss than three, which indicates that those characteristics are 

\ot hecessarily desired. - These charac,|beristics are: "perform' a 

complex set of activities, desir^ to be pa leader whilfe on'the 

job, and has good posture." ■ . * 

The respon>de*rvt s were also askfefl to rank the ten most 

impor t a a.t characteristics thattheywould iookfbr in an 

- * . ■ • 

employee., If a statement was ^apked Mrst in importance it was 

assigned a value of 6n^. if the'^stat eme^nt was ranked tenth.., it 

was assigned a. value, of ten. . A mean Was then computed and the 

ten most imf^rtant personal characteristics v^re identified ani 

a.re reported in Tabl,e 3. ■ ' . ^ ' . . 

y ■ ■ ■ ■ ■ , ' , ■ . 

TABLE 3. RANK' 0*p,ER BY FREQUENCY OF THE TEN' MOST IMPORTANT 
PERSONAL CHARACTERISTICS FOR EMPLOYMENT AS REPORTED BY MONTANA 
, AGRIBUSINESSES ' , 

y~ — — 

Cbafacteristic ' * . Rank Frequency Mean 



Is honest in word and deed* 

■ \ . < • _ 


1 , 


45 


2.9 


Reports for work ^ regular ly „and on tinie 


2 

1 


' 38 


4.23 


can listeh and follow instructions 
correctl^^ 


\ 

3 


21 


4.^52 


Fulfirlls promises and obligations 


4 


20 


3.95 


Has the ability to work in harmony with- 
coworkers » , , > 


5 


19 


. 6.15 


> 

Understands spoken arfd written ' instructions 
, correctly 


6 


18 " 


4.22 


Exhibits personal cleanliness 


7 


18 


4.88 


Displays an industrious attitude on the job 


8 


: 18 


5.3 3 


Makes wise use of time 


9 


18 


6.16 

( 

> 6.16 


Is a cheerful, pleasant individual ''^ 


10 


18 



. The most important character ist ic'was being *hohestan Word and 
deed*. The importance of time majidge men t is re,v,ealed- by tbe^t;aet 
^hattwo of the tep statements dealing Wjft h_t im.e;* "Reports for 
work regularly and on time', .makes v/se" (jse of " t ime* . The 
importance of • 1 istening^. wjriting and speaking is ^re veiled by the 

. • ' I* ■ ' * * ' ' ' 

following statements being . in -the top te^i clia racter i&tic^; ".C^n, 

/'•'••' ■ . • 

listen and follow instru.ctions correctly^/vand' understands spoken- 
and wr-itten instructions cprrectly". The ability to b>e cheejrfulV 
pleasant , clean and work in- harmony with .cowor'kers w^re/also 
included in the ten most important oha'racteristics.J) ^ ^ - ' 
"The educational background was considered to be an important 

pergonal characteristic. The assumption i s ' t ha t' educa t i Ona 1^ 

- ■ - % -' 
experiences , may influ.ence an individual'?; b^h?) viar • which is 

reflective of personal characteristics., -The data in Table 4 

):eveals that agr ibus-inesses in Montana prefer employees to have 

.completed two years of an agriculture college program. ^ ' Ther'e is 

^ little difference in the preferenQe for two years of post 

secondary vocational trailing and two years of general college 

preparation. The data also shows "th^t ^o preference is given to 

■ . ' . •■ . • * . 

those individuals with above aVerage gradefe^ in high school. 

However-^ individuals who have -below ""average grade ar^ not 
prefer red - . . . ' \ . 



.^BLE 4. EDUCATIONAL BACKGROUND PREPERENCiE AS REPORTED BY 
MONTANA AGRIBUSINESS .f'N- 7 7 • /- 



diication / Frequency Percent 




Has completed two years of an agriculture 

college program. 22 28.9 

Has completed two years .of post secondary 

vocational" education . 13 . 15.7 

■ . • ■ ft • * 

Has completed -two years, of a'veneral 



college program. ^ . " . , 12 ■ IT^.'l 

■ Has completed high school with above average ' 
grades. V 14.4 

Has not comple^d high, sch6ol-. 3 ^ ^ '3.9 

Other educational background. ^ " 3 . - 3.9 

Has completed high school with. below average ' 

grades. , r - 1,5 

While attending high school, ^individuals can place emphasis 

. - - ' ' ■ \ 

on specif^ic courses. The data in Table 5 disclos^ ^he 

preferences of Monta^na Agribusinesses with regards to educational 

preparation.' ' Thirty-two per^nt of the agrttmroia^se^jpref er red 

an individual whose high school education had an emphasis in 

college preparation . and vocational agriculture. There were twice 

asmany employers selecting this education ' background than anyof 

the. other types of educational backgrounds. Sixteen percent 

(16.2) of the agribusinesses gave preference to a high school 

diploma with no special emphasis, whi-^1^^14.8 percent preferred an 

emphas-is on college preparation and 13.5 p.ercent prefel[^red an 

emphasis on vocational agriculture. . ' ^ ■ , 



■■>' rVT" ■- I III ■ IN p I , I J ^^^^^^^^^^^^^ 
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TABLE 5. HIGH SCHObL EDUCATIONAL BActtlOUND PREFERENCE AS 
REPORTEDT BY MONTANA AGRIBUSINESS N . 77^^""^ FKcr t-KfcNCE AS 



iducation 



Frequency Percent 
- " ~ ^ - - - _ 



16.2 
^14.8 
9.4 

13. -5 ' 

12.1 

32.4 
1.3 



A high school diploma with no special 
emphasis . . . ' 12 ' 

A high school* diploma ^tK an emphasis 
on college preparation.- 12 

' • ■ ( • 

A high school diploma with an emphasis 
in vocational education. '7 

• r 

A high school diploma witV-an. emphasis in 
vocational agriculture. ' ' *» 20 

A high school di^fclna with an emphasis in 
college preparation and vocational 

education , ^ . - 9 

A high school diploma with an emphasis in 
college preparation and vocational 

agriculture. ^ 24 

Other educational preference. \ 

^ ^ -..^ ^ 

) 

High ^hool activities play an important part in developing 
personal characteristics. The population was asked to indicate 
if fhey preferred: perspect ive employees to have been involved in 
specific high school activities. The information in Table 6 
•shows that 24.2 percent like to see t^at employees were involved 
In athletics and 15.7 preferred that students be involved "in 
school clubs such as Key Club". Participation in FFA was also 
important with 45.7 percent (20.0 + 15.7 + 10.0) preferring some 
type of FFA involvement. The largest FFA preference is to have 
been a chapter officer and involved in judging contests. Some 
agribusinesses (7.1^%) prefer that^ students not be involved in any 
school organization. ' . - 



TABLE 6. high' SCHOOL ACTIVITIES PREPEI^ENCE AS REPORTED BY 
MONTANA AGRIBUSINESS N - 77 > 



T^rtivity • ^ ^' Pr-equ 



ency ^-Perc 



Student involved in athletics 

Student involved in FFA as an officer 
an<^ member of judging team 

■ • . 

Studeht a four year member of the Future 
Farmers of America (FFA) 

Student involved in school clubs such as 
W , Key Club 

Student involved in local and district PfA 
judging contests in addition to being a 
member , 

\ Stijdent not involved in, any school organiza 
tions 

< . * ■ 

Other preference * / 



J9 



17 
14 ■ 
11/ 
11 



5 
5 



24/2 
/ 

.. 20.0 

f 

t 15.7 
'15. -7 

10.0 

7.1 

7.1 



) The. data in Table 7 reveals that 74.6 percent of^ the 
Agribusinesses prefer perspective employees to have a. farm, or 
ranch background. Little preference difference is shown between 
. rural, non-farm backgr(;^i!ind and urban background'. . ' 



TABLE 7. RESIDENTIAL BACKGROUND PREFERENCE AS REPORTED BY 
MONTANA AGRIBUSINESS N = 77 • 



Resident 



Frequency Percent 

•a 56 74.6 

'8 10. 6 

6 8.0 

5 6.6 



Farm or Ranch Background 
Rural, non-farm background, 
Urban background 
.Other 
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A major objective 'of secondary vocational agricultMre is t(J 
prejftre youth, for entry l^vei employment' in agr icu I't ur e. 
consequently, agribusinesses were asked if they were, familiar 
with a local vocational agrjicu Iture program, an^ to indicate how 
prof-icient the program was in prepario^ high schoo 1 'students for 
employment. This data is repo;:ted in Table 8. Sixty-one percent 
(47) of the respondents were f « mi 1 fa r" ,wi t h a vocational 
. agriculture program. ' Of , the 47 fespondents'lS (52.6%) felt, the 
• prOgram^was somewhat proficient and seven (15.2%) perceiv,ed the 
program to be not E>roficient. Four an;3ividuals felt the program' 
was- very proficient. ' .. . 



TABLE 8. LEVEL/OF PROFJCIENCY OF SECONDARY VOCATIONAL 

LEVEL .EMPLOYMENT AS REPOBTED BY MONTANA AGRIBUSINESS N = 47 

t — > ^\ ^ ^ ^-^ _^ 

r o 1/ A 1 

_ ^ Frequency Percent 

Very proficient 4 'Vl 

proficient ^ ^ . 3^,^ 

Somewhat Proficient ' 20 43 J 

Not proficient - . • v 7 15 2 



The data in Table 9 discloses that secondary vocational 
agriculture programs and the FFA areeffective in developing 
desirable personal characteristics. Sixty ^( 60.8% ) percent of the 
agribusiness respondents (N=47) observed that vocational 
agriculture and FFA wer^ effective in developing desirable 
personal characteristics. . Fi f teen percent (15.2^) marked the 
program as being very effective whilp i24 percent (24%) perceived 
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the {>rogram being ^omewhat effective. No one perceived the 
vocational agriculture program and FFA as not being effective in 
developing personal characteristics. 



« 



TABLE 9. EFFECTIVENESS OF SECONDARY VOCATIONAL AGRICULTURE 
PROGRAMS AND FFA IN dWeLOPING DESIRABLE PERSONAL CHARAdTKRISTICS 
AS REPORTED BY MONTANA AGRIBUSINESS N = 4 7 i 

^ ^ J-n-.; -. ^ 

Effectiveness Frequency Percent 

Very effective \ \ 15.2 , 

Effective /( • . 28 ''60. Q 

Somewhat Effective 1 11 24 0 

Not effective J" 0^ 0.0 " 

While the ljiw clearly states that, pe|;-scri;is can not be 
discriminated ag^inst^ because of martial status, 31.2 percenf- 
(31.2%) of the respondents would give preference to hiring a 
^married employee. Three percent (3%) preferred single people and 
63.6 reported no, preference. The questionnaire contained space 
for .specific comments by the respondents. While insit^into the. 
problem was gained by studying t^hese comments, t'he amount of data 
'""was insufficient to formulate into a table. These comments can 

- * - 

be found in Appendix B. ' . 



Conclusions 

Based on an analysis of the data presented previously^ the 
following conclusions were formulated; 

1. yhe personal characteristics most desired by\lontana 
agribusinesses are: 
^ a. Honesty in word and deed. 

' , ' 15 
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b. ifJillingness to fulfill obligations and promises. 

c. ^ Listen, .speak and write effectively. 

d. ' Ability to follow orxJers. 

e. . Report to' work on ti,m^ and then use time 
effectively. 

f. Friendliness and cleanliness of perspective 
employee^. 

Perspective employees with a farm or ra(nch background 

are preferred in Montana agribusiness. 

* # ■ ■ ■ 

Th^- chance of obtaining employment in Montana 

agribusiness is greatly increased if they have two 

years of post secondary ed.ucation. The preference is 

,^o have training in agriculture. Ho\|jBver, vocational 

training or gejieral college education wi 1 1' improve 

chances of employment. Slightly more than 50 percent 

of. Montana agribusinesses prefer this type of 

education. 

About twenty-five percent of Montana agribusinesses 
prefer a high school diploma. The preference by this 
group is that ^he individual take vocational 

'agr icu 1 ture and college preparation courses while in 
high School. A person, could choose either college 
preparation courses or vocational agriculture qourses 
and not effect their ability to gain e\iployment in 
^Montana. 

Montana Agribusinesses gi ve, preference to individuals 
who have been involved in school activities.. Athletics 
and the FFA with all of its activities are effective in 
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developing those personal, cljaracteristics desired by 
employers in Montana. . 
' 6,- Agribusinesses in Montana are' not alu^ys aware of what 
the local vocational agriculture program is-trying to 
.do. Thoie who are familiar with programs feel the 
program -is proficient ai. preparing individuals for 
entry level employment. ^ 

^Recommendations • 

Considering the fii^dingg and conci usi'oris of this study, the 
followi/ig recommendations were formed. 

V 

1. In view of the^,.fact that about 40 percent (40%) of 

Mhnf-ana s agribusinesses are not ■av^/are of tho 
i . ■ . 

vofrational agriculture program in Montana, local 

) vocational .agriculture teachers shou-ld. increase their 

public relations activities. 

-2. With fewer an.d fewer students coining from farm and 
» 

ranches in Montana, an effort should be made to 
increase the number of students being employed on farms 
and ranches as part of their supervised Occupational 
experience. ^ 
3. Students enrolled in vocational agriculture should be 
made aware of the preference they may receivl by being 
involved in FFA and athletics. 

. . • » 

, *-i,4. pchoois should give consideration to scheduling of 
courses so Chat students can take college preparation 
and vocational agriculture without having to make a 
^ choice between t^o two. 
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5, 



6. 



Montana s vocational agriculture programs and ffa 
chapters should continue to strive to prepare students 
tor entry level employment*^ There is room for 
improvement^ and ways to improve should be identified 
and incorporated into the local program. 
Montana Vocational Agriculture Prograni should emphasize 
oral and written communication skills* 



) 



ERIC 



18 



20 



BIBLIOGRAPHY " v \ 



Baker, Richard A. A Sign of the Educationa l tweeds for Wogke^rs 
Engaged in Occupations i'n Off -Farm Agricultulral Businesses 
in • Al abama. Department of ^Vocational , Technical* and 
Practical Arts Educat ion^^iiburn University, 1966. 

Bi^hopii D'Oug,l*as p.,. and Amberson, M,ax L.,, A Study to Determine 
Coprpetencie^ Needed ■ by Efnp l oyees Entering Agr icu I ture ' 
M echanics Occupations , Montana State University, Bozeman, 

Dohahoo,,~.Alvin W-., apid Ambersotj, Max X, A Study to Determine 
C ompetencies Needed by Emp l oyee's . Enterin g Agriqu l ttipa 1 
Supplies and Service Occupatfbns. Montana State University, 
..BozeinaVi, September, 1973. 

Donahoo, Alvin W., Amberson, Max L., and Bishop, D'ouglas D./ A 
Study 1 0 Determine Competencieig Needed by Employees Entering 
^.he Grain, Feed and Seed Business. Mont.ana' State 
UnX'-'ersfty , Boeeman, August 197fT~ ' " . 

Harlen, Anne. , The Assessment • of Occupat iona 1 Competence, 
\ compete nce Assessment, Tn Personne 1 select Ton. . to'ston, 
)^ 'Massachusetts: ERI^C Dogument Repr odTTct ion Service, ED 
^92165, 1980. 

Hensley, ^j'Slne^v Affecting, W-orker Attitudes, Work Habijts and 
Em p^y abi 1 it y~sk i 11 s o'frThe Rural ' Vooational Dearner. Mt. 
""ijz^r ling, Kentucky: -ERIC Document Reproduction Service, ED 
74856, 1979 . ' : ^ ' 

Jackson, Douglas N. Peacock, Andrew C, and Holden, Ronald R., 
"Professional Interviewers' Trait Inferential Structures for- 
Diverse Occupational Groups". Organizational Behavior and 
Human Performance, 29, 1-20, 1982. 

Jackson, Douglas N., peaco'ck> Andrew C., and Smith, ioelle P., 
"impressions of Personality in the Employment Interview", 
Journal q(f Personal ity and Soqial Psychology, 1980, .Vol. 39, 
NO. 2, 2^-307. , 

Lamont, La.wre^ice M. and Lundstrom, Williai" J. "Identifying 
Successful Industrial Salesmen by Personality and Personal 
Characteristics", Journal of Marketing Research, Vol. XIV, 
November 1977, 517-29. 

Lopez, Felix M., Kesselman, Gerald A., and Lopez, Felix E., "An 
Empirical Test of a Trait -Oriented Job Analysis Technique", 
I personnel Psychology, 1983, 34. . 



\ 



ERIC 



19 



O^eillV,. p> flnd Asfche, P^^ Eol lowup Procedures, A .National 
r . V/RevieilL Projec/t report.. b1 a"cRsbu r g , V i r g i n ia f vl TgTnii. 

v" polytechnic Institute and St^ite University, l979. . - ♦ 
% . ' / 

^"Willingness to Work Among Youth" , Jour na 1 X)f Hum^n Resources, 
XVII. ' ' ■ ^ — ^ 




^ 



J 



) 



ERIC. 



20 



22 



EMPLOYEE CHARACTlRISTICS SURVEY 



Appendix A 



INSTRUCJIONS; 



The ogrlbusloQ^ss field offers many employment opportunities/ The r^earchbrs would 
(Ike to determine +(\oso persort^l characteristics needed by employees In the foMowtng 
.ireas. Please read tHfe definitions for the different types of agribusinesses and' 
check (y ) the one definition which best describes your business. 

A g Supplies/Services : those businesses which provide suppUes to farmers and ranchers 
and provides serv|,ce ne4de<l to utilize these supplies, (e.g., hardware store feed 
store, fertilizer plant), -5 ' 



^* businesses Mh 

• related equTpment. (e.g., IT 



Lhlch 
arm 



soil and servljce agr leu I turd I power units, machinery and. 
Implement dealer, agricultural mechanic shop). 



3. ALj Products: businesses which assemble, sort, test, grade, .store andf market farm and* 
ranch products, (e.g., elevator, feed m4 I I , dairy processing plant), 

4: Ornanen ta I Hort I cu I ture : businesses which produce, distribute and utilize ornamental 
crops principally for ornamentol or aesthetic purposes, (e.g., nursery, landscaping, 
^ lawn and turf management). 

5. Ag Resources : bus I nesses/concerned with the principles and practlc^k necessary to con- 
serve and Improve our natural resources, (e.3., ASCS, SCS. FHAS Banks), 



r 4 

^ tfn the production, processing, .management, marketing, 

and ut 1 1 1 zat lonr of ^food or feed protects* (.e.g., feedlot, hatchery). ,v , \ 



6. Ag Production : businesses Involved 
and ut 1 1 I zat lonr of .food 

7. Other : (Please Specify) 



•PART I 



Be^uw are u ii^t oi 4/ perbonal character I st 1 Cb which have bt^un idontllled as poss i b I ^ikije t ny ftnpui'- 
tant for a person seeking employment. (Consider that you are In the process of* hiring a^ Individual 
for enploynont In your place of business. On the -right hand side of the page, ple3se cAcle the 
number corresponding to the descriptor which best describes your perception of the value\f that 
VKaracter Istic for employment In your organization, |n the spaces on the left'slde., pleaee select 
and rank the ten most' Important personal characteristics for employment In your type of business. 
Place a I by the charaf ter I s^t Ic which, Is of greatest Importance, 2 by the Characteristic which l< 
second In Importaijjj^ and so on until you have Identified the ten most Iirpbrtant characterl sties. 

Not Applicable 

N I CO to Have 

Des 1 red • - , — — - - 
Strongly Desired - - - - 
EssfentlaV - - : 



fxamp I e; 
10 A. 





Has an appropriate ha|r style 



the job- 
1 



1. Exhibits personal neatness. 

2. fxhl^lts personal cleanliness. 

3. Wears clothing appropriate for 
4» Has good posture. 

Exhibits emotional stability. 

' 6. Reports for work regularly and on time. 

7, Understands spoken and written orders. 

8» Speaks clearly and effectively. 

^ 9» Writes, clear ly and effectlveiy. 

IC. Initiates undertakings, takes charge when need be. 
Fulfills promises and obligations. 

12. ' Is honest In word and dded. 

^13. Cc^n listen and follow Instructions correctly. 

I4» Can read and follow written Instructions correctly, 

^15. Retains and recalls Ideas. 

^16. Mikes wise use of time. 

J 7. Ts happv In his/her work. 

18. Shows Intellectual curiosity. 

19,. Displays pn Industrious attitude on the Job, 

20. Olsploys an appropriate attitude toward company, 

"21, Solves arlthmatic and numerical problems correctly. ^ 

22. Selects a course of action fpr solving a problem while on 

^3. Ob:;orvus nKjutwr frthfcoJ and moral codes* 

24. Admits error when shown to be wrong. - * 

"2'). Observes and differentiates details while on the Job, 

76. AttendSt, to detai ls nmid dl street Iqns . ' 

• , 23 ■ 
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3 


2 


5 


4 


3 


2 


% 
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4 
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'■-C 

o 
o 



I 'J 

CJQ 



'■"■I 



•Not AppMcabId » 
Nlcetobi^yj* - 
Desired/ - - - •* 
otrongjv Desired 
EiSsenl faj - 




n. 

2'8. 
29. 
3tf. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 



Performs a d;ofiiple>< set of activities ^ 
Adjusts to repetitive activities. 
Can work In hot, cold, noisy work places. 
Can work safely atnong potentially hazardous situations. 
Completes work In an orderly manner. 
Deals with people In a tense sltiiatlon. * 
\% a cheerful, pleasant Individual. 
Greets people In a friendly manner. 
Works alone or wl^h minimum supervision. 
Stays with a task until completed. 
Arouses enthus lasm In fellow workers. 
38. '£xhlblts resourcefulness. ' 
_39. J>es\res to be a feader wh'l le on the Job. 
_^40,iwJfconcerned with personal and oriTthe-Job development. 
_41. Adjusts to Interruptions,, and change, ■ 

42. UsLia I ly places concerns of the business above his/her personal 
considerations. 

45. Ability to adapt 'to a variety of personalities and behaviors. 

44. Admits to. a Ijck of knowledge. * 

45. Respects 'the opinion, of others even though he/she disagrees. 

46. Exhibits self confluence. * 

47. . Has the ability To work |n hartnony with coworkers. 



5 4 3 2 1 



5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 



5 
5 
5 



4 
4 
4 
4 
4 

4 
< 
4 
4 
4 
4 
4 



.3 2 
5 2 



3 

3' 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 



2 

r 

2 

2 

2 

2 

2 

2 

2 

2" 

2 

2 

2 



■ 1 
1 

V '■ 



3 2 1 



5 4 
5 4 



3 2 
3 2 1 
3 2 1 



PLEASE. REMEMBER TO RANK THE TEN MOST J MPORTAMT CHAPA.CTEP I STI CS 



PART II 



Assume you need to hire a beginning seml-skllled employee In your business. You have reduced the 
f-cjeld of applicants down to two Individuals who both have Identical personal characteristics and 
ore 20 years old. C(i>sequefttly you must look for additional Infonnat Ion on which to make your 
decision. Listed below are. a. Series of experiences that an individual may have developed c>urlng 
their life. Please Irfdicate which of these experiences you would give preference to In naking a 
decision on which of the above persons you would hire. Check only ono response. If you would 
like to comrpent on your response, do so l.n.,the ^pace provided. 

1. Educatlona' background preference: ' 
has not completed high school 

has completed high school with above average grades . 

has completed high school with average grades 

has completed high scKobI with below average grades 

"^as completed two ye^rs of post-secondary vocational education 

has completed two years of a general college program • 

has completed two years of an agriculture col I'ege program 

other educational background (please specify) ' ^_ 

Comrnent : ' ■ , 



2. Residential bjckground preference: 
f<irm or ranch background 
rural , non-farm background 
urban background 

other preference (please specify) 
Cof^fnent : 



ERIC 



High 



3 hlqh sch6ol 

a school 
n *h I gh sch-x)! 
n MnM t;ch(Xil 
ot^ >r o:1ucat lona I 



school educatloneiJ backqroupd: \ 
o hl^h school diploma wlt/^no special emphasis 

diploma wl^h an emphasis on college prepi>rdtlon 
diplcxvj with an omphaslfi on vocational education 
diploma with an emphSsIs on vocational agriculture 
diploma with an emphar, on college preparation and 
dhilomi with an emphasis on college preparat ion and 
o.re^er.jnce (ple5s<? specify) ____ 



vocal lona I 
vocat lona I 



educat Ion 
agriculture. 



BEST COPY 



V 



4» H|(j.S school activlttos proference: • ' 

student not Involved In any schoo*l organizations . (j . 

•student Involved Tn athletics 

student a four year mof'^ber of the Future Farmers of America (FFA) 

student Involved In local and district FFA judging contests In addition to being 

)a iTHjn^ber 
student Involved In FFA as an officer and member of iodging te.i'n 

student Involved In school clubs such ai> Key Club 

■ " other preference (please specify)' \^ 

Cu^nentsT 

5. Maritdl Statu!^: * * * \ / 



Married Shngle No preference 



PART i I I 



Personal characterl st Ics* can be developed In an educational program as can specific worker com- ^ 
potencies. Because vocaNjonal a§ffUculture Is designed to prepare Individuals for entry level ) 
emp loyfT>ent , the resea^rchert are Interested In learning about your perceptions of the ability of V 
secondary vocational agrlcul-^ure programs to prepare, high school students for e^iDloyment In local 
bu^ilnesses^ If you are familiar with the present vocational program, please answer the foMowirg 
three questions by chicking the appropriate response. If you are not familiar with the present 
vocational agriculture program^ you have completed ttie questionnaire. 

1-; To what extent are you familiar with the present vocational agriculture program In your area? 

Very familiar Somewhat familiar 

Fami Mar 

I. iu wr.aT luvol OT proficiency do you fuel a secondary vocational agriculture t)rograr^ can train 
< high school students for entry level employment In businesses like yours. 

Very proficient Sofnewhat proficient 

^ Proficient ^ Not proficient. 

3. How of feet I've, are the secondary vocational agriculture programs and the FFA In developing 
desirable 'personal characteristics of high school students. 

Very effective >^ Somewhat effective 

Effective ^ Not effective 

Additional Connents: . . 



Please fold the questionnaire with the address on tho outside and staple'at the botton. . 
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APPENDIX'fB 

' * 

^3 Suppiies/Services ^ ' ., 

*' 

1. College is not absol ut e 1 y necessary in this work, but if 

person has the willingness to learn, he can be a success 
■in whatever we expect from him. 

Nothing beats an educated person. ' - 

college grads think they know more than their bo?s does. 
Background - city or farm raised; ^ . ' ; 

2. To know how tp use our p'roducts is an asset, and' would beV 

^ble to communicate with' customer s on these .products . 
■ Interested in hardware ^business . ■ ',, » 

Qualifications more important than backgrounds ^1 ; 

3». FFA a^d athletics.' i want the person competitive. 

This person c?ould stiow leadership, 'plus hav.e the ability to 
think for himselj ytith a reason. . - 

Involvement period - to indicate sociability and 
aggressiveness. ■ # ^ 

I Would prefer student with a. background in several clubs 
and act i vit ies . 

Additional Cominents : 

',)■■-..- V - ■ • • ■ ■ ■■ - 

t have hired a goodly number of people in my day. Fi rst, I want 
to know the person really wants to work, then I want to know they 
are capable of beirig trained (educational record^, prove that), 
then I look for personality-pleasant, interested, sincere. 
Beyond that their/work and attitudes merely add or subtract from 
their chances of /ad vdacemen t . If i look for one main trait, it 
is honesty. / 

I look at, if t/he perso/is a self moti vator ,, then" I will be. 
responsible ^o dive him/the challenge to fulfill his abilities. 
Also, somewhere thrs^ugli t^e schooling system these people come 
out with the w^ong attitude on' wages. I feel tJteir worth has to 
be' earned by .^the^x performance which too often, isn't their 
•attitude in thfe Ipeg'inning. 

I have worked 4 young mej;i. who came through our local school 
system and wefre in FFA. One was ex-ce 1 lent , one was ver^ good, 
and two were/ worthless. The school system and e/^pecially the 
parents are/ not demanding that these kids study and learn 
something. /On| of the kids i employed could not/f igure out how i 
many 50# bads were in a 1200# loadi Of the two Worthless ones, 
one coaidn7t read very well and the other one'was just plain 
lazy, so ec^ucation didn't do him much good. Bot^h these two are 
basically Unemployable. They require too much ^supervision. We 
jre turning out too many just like them I'm afraid. 
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Ag Mechanics 




> ■ •. ■■ , ■ .•■ ..V' • 

If person had taken welding, mechanics course. 
Depends on suj^^ject person had lo^en,. 
••Involved in extra act ivities, 



roduct s • ^ 

■ . ■ A , 

^ss education = moxe loyalty to an employer, or at least 
^ore willingness to ac.cept his training. , 

City dwellers do not Lake for granted the blessings of 
country work. * . ■ , ^ 

3. Probably would have necessary mechanical metal working 

skills to be helpful if he/she had thjis background. 

4. More likely to have less clearly defined vocational goals - 

thus more trainable, more flexible, less likely to jump 
ship. 



Additional Comments: 



Regarding morality ahd respect for other individuals, such 
programs have been much ii'ke computer programs: garbage in, r 
gjfirbage out. . . ' , ^ ^ 

I don't believe^the VoAg Program provides personal character 
development. This development ha$ already taken place in the 
home before, a person gets involved in the VoAg Program. 

Ornamental Horticulture 
Additional Comments: 

Look for eagerness to learn different aspects of job. ^Ab^lity'to 
retain what is taught. But WQ-have found employer must make a 
fertile atmosphere where employee feels he can approach employer 
with problem and not be tjelittled. 

Ag Resources * 

1. " Of those choices allowed, I »would prefer 2 years agriculture 
• college. However, 4 years with a degree would be more 
prefe'rable. 



2. This is a farming area, so more applicable. 

X Active in any exAracuIrr icular activities or work o.utside of 
J school . ' . 
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Ag Production 

^ Training or job experience related to job "posit ion. m the 
f processing of pt>ultry on a small scale such as ours, 
education is not really a factor, ■ 

2S Usually trained to work. ♦ 

^ 3. That would depend on the job. 



Additional Comments: 

The most imfiortanfc. thing is to be able, to experience the job or 
task. You can tell and show them, but most people need to do the 
task to perceive it. . 



) 
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